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CITY OF OLMSTED FALLS 
 FINANCE COMMITTEE  

MINUTES  
OCTOBER 15, 2019 

7:00 PM 
COUNCIL CHAMBERS 

  
Councilwoman Lori Jones called the meeting to order at 7:09 p.m.  Roll call was conducted.  
Councilmen Cornel Munteanu, Terry Duncan, and Denise Nicolay. Councilmen Ed Gorski, 
Paul Stibich and Lee Fenrich were excused.  
 
Also Present: Vic Nogalo, Finance Director and Matt Sheehan, Fire Chief.  Audience: 1. 
 
NEW BUSINESS  
 
Budget Discussion – Fire Department – Mr. Nogalo introduced Tricia Novak who is the part 
time employee who replaced Mike DeSan.  Ms. Novak is a CPA and is a great asset to the 
city.  He stated that he provided a three-year history of every vendor paid in each fund the fire 
chief is responsible for.  He stated that the fire department utilizes Great Lakes Billing for their 
ambulance run invoicing and charge a 7% fee for this service.  In 2017 we collected $200,000; 
in 2018 we collected $218,000; and for 2019 we have collected $171,000, which will be 
updated as the year ends.  He also provided a list of funds that the department is responsible 
for. 
 
Ms. Jones indicated that $9,000 was left on the table from the state for community 
paramedicine.  She contacted them and was informed that the city could receive $9,000 she 
contacted the mayor who indicated that he was done with the program.   
 
Mr. Nogalo stated that included in the packet of information Council received are detailed line 
items.  Next year the line items will be expanded.  He indicated that the miscellaneous line 
items also need to be broken out to more information.  Ms. Jones replied yes.   
 
Chief Sheehan stated that in his notes he listed as future goals to hire more part time 
firefighters.  Currently with part time firefighters his staff is 21 and he does not feel that 
additional are needed.  As far as renting gear he is holding off as long as he can because he 
currently has used gear that they are utilizing until it expires.  Mr. Munteanu asked if the Chief 
heard of Shamrock.  Chief Sheehan indicated that Shamrock will test outdated gear will 
approve it if is good, but, if a firefighter gets injured with the gear on and it is outside the date 
they are not liable since they told you it was ok to wear.  Mr. Munteanu asked if they would re-
certify the gear.  Chief Sheehan indicated that they will not re-certify but will tell you that it 
meets standards but they will not give you any extra time with the gear.   
 
He stated that under goals he also listed switching to UH Hospital for medical command.  He 
was going to bring in UH, Cleveland Clinic and Metro but he may still bring in Cleveland Clinic 
and Metro to hear what they have to say.  UH has been removed from the mix because 
Southwest is a sister UH hospital and have a no compete clause.  We were fortunate enough 
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to receive the AED units from UH but they are no longer permitted to give the city anything and 
were told not to come into Olmsted Falls.   
 
He indicated that his understanding is that Olmsted Townships ladder truck is 29 years old and 
is reaching its live expectancy and will be removed from service and they will not purchase 
another one.  The City has Tower 1 and 12 years ago costed us $750,000, last year the cost 
for maintenance was $18,000 and this year his costs are about $16,000.  His understanding is 
that two to three years ago the cables on the tower were replaced at a cost of $75,000, it is a 
beautiful apparatus and could be a work out horse but unfortunately it does not fit into this 
community.  We are mostly a bedroom community with 1 ½ to 2 ½ story framed houses, an 
engine company is much more important that this tower.  If we are going to keep this unit we 
should speak with the Township and see if they would like to assist in maintaining the 
apparatus or if we would like to consider selling the apparatus and using that money to use 
another frontline engine.  Ms. Duncan asked if this apparatus was used for Chandler’s Lane.  
Chief Sheehan indicated that this unit was not used on the initial alarm.  From his 
understanding after speaking with a couple of firefighters the unit did end up at the scene but it 
was about the 4th truck that arrived.  Realistically with this truck only holding 300 gallons of 
water it would not have put much water on the fire.  He just saw Chandler’s Lane from the TV 
and from what he saw that fire was a loser from the time the call came in and this truck would 
not have made a difference even if it was the first vehicle to respond because the fire had to 
much of a head start.  Ms. Duncan indicated that the Clover Development is also a three-story 
building.  Chief Sheehan stated that the building will have sprinklers but the attic in the building 
will not.  He stated that both apparatuses’ serve a purpose but water is the most important 
aspect.  Ms. Jones asked if the ladder was needed for rescues.  Chief Sheehan indicated that 
proximity on how close you can get the ladder to it and the engines have a 24’ extension 
ladder as well which can be used for rescues.  Mr. Munteanu stated that gutters on Chandler’s 
Lane are 24 feet high. Third floor balconies that the fire department carries can get to any 
balcony on all of these structures.  Ms. Jones asked about Clover.  Mr. Munteanu indicated 
that it would be the same as it is three story as well, each floor is eight feet.   
 
Mr. Munteanu stated that, his opinion after being on the department for many years, the 100 
foot ladder truck does not serve a purpose because first of all you have to get it to the scene 
and when you are driving through small roads you cannot get there or it takes longer to get 
there.  It holds 300 gallons of water, all the hoses are not connected so you have to pull the 
hose off and hook to the truck, and 300 gallons of water does not do you a lot of good.  Ms. 
Duncan asked why the city is spending all the money on the vehicle.  Ms. Jones asked what 
the cost would be for another pumper.  Chief Sheehan stated that with all the bells and 
whistles $500,000 to $600,000.  Ms. Nicolay asked what the price would be if the city put the 
vehicle up for sale.  Chief Sheehan stated that if we could get half the purchase price, we 
would be fortunate.  It is a beautiful apparatus and is a work horse but it needs to work.  Mr. 
Munteanu indicated that this apparatus belongs in a metropolitan city not a bedroom 
community.  Ms. Nicolay indicated that the city needs to look into selling the apparatus.  Chief 
Sheehan indicated that this issue does need to be looked into and is a cash cow that sits.  The 
only time it leaves the station is on mutual aid calls to other cities.  Mr. Munteanu indicated that 
the majority of the miles are due to driving back and forth from KME in Pennsylvania.  Chief 
Sheehan indicated that this apparatus has a little more than 5,000 miles on it and still has the 
original tires and are still in mint condition.  
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Chief Sheehan indicated that under his goals he listed a new radio system to maintain efficient 
communication between fire fighters out in the city and fire fighters at the station.  His first day 
at the station they were having radio problems.  The city has spent upwards of $10,000 for 
repairs on the radio system when he was first hired and at that time, he was told that the 
system was being held together by a band-aid.  He will need to look into a new radio system 
which could cost approximately $20,000.   
 
He stated that Engine 1 repairs costed $18,000 this year. Those repairs included new tires, 
leaf shocks and pump maintenance.  Tower 1 expenses are approximately $15,000 for this 
year.  He stated that when the underwriters checked the vehicle this year there were issues 
with the turntable in the tower itself.  When the vehicle was sent to Fallsway they could not 
duplicate nor find any issues that the underwriters discovered.  He stated that in November the 
underwriters will again come in to look at the vehicle and Fallsway will also be on hand to see 
if any issues exist.   
 
His key expenditures will be turn out gear.  When he was first hired a grievance was filed 
because of outdated turn out gear for several firefighters.  In reviewing the 29 sets of gear he 
has on hand it was discovered that 24 would need to be replaced by 2021.  He replaced eight 
sets this year and is budgeting for eight sets next year.  The remaining will be replaced the 
following year.  The cost of each year is approximately $3,500.  Ms. Jones asked which fund 
would be utilized for that purchase.  Mr. Nogalo replied Fund 106.  Chief Sheehan indicated 
that some of the gear the part time firefighters utilize was purchased in 2003 and will also need 
to be replaced as NFPA requires that fire gear be replaced every 10 years.   
 
Chief Sheehan indicated that the SCBA’s the department has are half hour bottles and NFPA 
recommends 45 minute bottles and the cost for those will be approximately $1,300 each. We 
also carry RID packs, rapid intervention which are used for a downed firefighter that may be 
trapped, and that pack is approximately 15 years old and is encumber some to work with 
therefore he will need to purchase one additional RID pack for Engine 1 and if possible two at 
a cost of approximately $6,000 each.  Everything that he just reviewed would be his biggest 
expenditures of the year.   
 
Ms. Jones asked which fund would be utilized for the RID pack purchases.  Chief Sheehan 
indicated that he believes it would fall under miscellaneous supplies.  He would include the 
RID pack and the purchase of a five-inch fire hose.  Ms. Jones asked what the cost of the hose 
would be.  Chief Sheehan indicated that he would replace approximately five sections of the 
hose which would be 500 feet at a cost of $800 a section for a total of $4,000.  He indicated 
that he is giving worst case scenarios for the year in equipment breakdowns.  
 
Ms. Jones stated that the Chief indicated that he expects the radio repairs to be $20,000 but 
believed that a new system would be purchased.  Chief Sheehan indicated that the cost he 
budgeted for is for a new radio system.  Ms. Jones asked if miscellaneous professional 
services included repairs for equipment.  Chief Sheehan indicated that miscellaneous 
professional services include repairs on various equipment, preventative maintenance on 
equipment which occur all year long.  We have our air fill stations that are checked each year 
with minor repairs made.  This is not to be confused with is capital equipment miscellaneous 
services. Every year a company comes out and goes through every one of our SCBA packs 
and there is a cost for that and they make repairs to packs which adds up, anything having to 
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do with the station whether that is the washing machines or venting the diesel fumes out of the 
station. This is just various repairs on other ancillary type of equipment that we have at the 
station which adds up.  He indicated that some of last year’s expenses included an 18 volt 
tower light with battery chargers; four squeegees at a cost of $826.00 and that was just things 
we had to purchase to keep equipment on the apparatus working.  The reason the radio 
repairs and miscellaneous equipment is so high is due to for example, the module replacement 
for $2,247 which was for one of the radio repairs in May, the power cot we have is under 
miscellaneous professional services repairs and that was $1,378.00; the fire water gauge test 
is $300; and annual maintenance for our life packs is $820.  As you can see it does not take 
long to reach $20,000.   
 
Ms. Jones suggested rather than miscellaneous supplies being used for radio repairs call it 
radio equipment maintenance.  Mr. Nogalo indicated that if that is the only thing that is charged 
to that account he could or we could call that line item communications.  Ms. Jones stated that 
she is trying to get a better picture rather than having to remember what is miscellaneous.  Mr. 
Nogalo indicated that the state auditor’s office has a little prescription on the types of line items 
that they like to see.  Ms. Jones asked if it was listed on their website. Mr. Nogalo replied yes 
and he has a copy.   
 
Chief Sheehan indicated that he would be afraid to take money from the state that has to do 
with community paramedicine. From his previous background community paramedicine was a 
hot topic but realistically for community paramedicine to work it’s going to have to be hospital 
based. It would have to be run by a hospital and that hospital would hire a fire department to 
go to homes to check on people.  Ms. Jones indicated that this was just a pilot program to see 
if it worked. The money was guaranteed but it was never taken, it has nothing to do with 
anything in the future it had to do with covering past expenses.  Chief Sheehan replied that this 
was before his time.  Ms. Jones replied right before his time and there was still $9,000 sitting 
there but she does not know if it’s still there.  Mr. Munteanu asked if the city could still accept 
the funds without the program.  Ms. Jones replied yes, they said it was for past expenses 
already incurred but nobody asked for it.  Chief Sheehan indicated that he would contact them.  
Ms. Jones indicated that she has the name of a person she spoke to.  Chief Sheehan 
reiterated that realistically for it to work it would need to be hospital based and the hospital 
would have to hire on fire department then the fire department can do the job that the hospital 
wants, the hospital can bill Medicare, as needed, and then they can reimburse the fire 
department but for a fire department to run it itself is not feasible especially in a setting where 
we have almost 9,000 residents and the whole idea behind it is to prevent reignition of 
patients.  Ms. Jones replied that Tom Patton, our State Representative has legislation in the 
house that says if the fire department goes out the fire department would be able to bill 
Medicare if they made a stop that just needed paramedicine type stuff.  Mr. Nogalo replied that 
Great Lakes does our billing and they will give us guidance as they are updated on all the laws 
that we can bill for.  Last year we sent all our delinquencies to the attorney general so we will 
get a few payments from that and they will check state tax refunds so if someone is getting a 
refund but they owe us for EMS the attorney general will withhold that money and send it to us. 
The way the billing works is residents are billed once, if they don’t pay its no chase but, on a 
non-resident, it is more aggressive. We need to review our policies regarding EMS collections.   
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Ms. Jones asked if the tax we pay to Southwest covers an ambulance.   Mr. Munteanu 
indicated that Southwest does not give the city anything.  Ms. Jones stated that our residents 
pay Southwest.  Mr. Munteanu replied yes as part of the community hospital.  Mr. Nogalo 
replied that basically our residents pay a property tax that goes directly to Southwest via us.  
Ms. Jones asked what do we get for it because she thought it was for ambulance or 
community services.  Chief Sheehan replied that according to the levy, they supply 
transportation to and from rehab services at the hospital, they assist the senior center with 
programs that are held here, they may run some type of health fair, they also state that they 
provide medical command for the fire department.  The cost of the levy is about $10.00 per 
household per year which comes out to about $49,700. Mr. Munteanu stated that the City also 
has a representative on the governing board of the hospital so they have a say on operations.  
Ms. Nicolay stated that if someone is at Southwest and they need to go to rehab that is what 
we pay for in our taxes.  Ms. Duncan stated that according to the meeting she went to as a 
Olmsted Falls Garden Club affiliate, nonprofits get to send people to the annual meeting, if an 
individual lives in a tax supported community, if they cannot get to and from the hospital the 
hospital will provide transportation.  Ms. Nicolay asked what about from the hospital to a rehab 
center if they had major surgery does that cover that to or just transportation to and from the 
hospital. Ms. Duncan replied if you are going from the hospital to rehab it is her understanding 
that the hospital provides that.  Ms. Nicolay replied no.  She is questioning this because it 
happened to her mother-in-law, she was at Southwest and had to go to rehab and she 
received a bill for $500.  Mr. Munteanu asked if the bill was from a private ambulance 
company. Ms. Nicolay replied yes, they were through Southwest, but they billed her under a 
private ambulance service. They are billing the residents which is why she is was asking if it 
was just to and from the hospital.  Chief Sheehan indicated that he attended a meeting with 
Mr. Nogalo, the Mayor, and Bill Young and we discussed the levy in order to try and get a 
better understanding.  At that time, Mr. Young indicated that most of the money they get from 
this levy goes to transportation and the quote at that time was we are so busy with 
transportation that we can’t give everybody rides. That is when the question come up at one 
council meeting regarding why we pay senior transportation $15,000. Unfortunately, there is 
probably no way to figure this out because we have no way of tracking how many of our 
residents actually utilize the Southwest transportation service nor do we know how many of our 
residents are getting turned down. Ms. Jones asked if Southwest could tell us. Chief Sheehan 
replied there are HIPPA laws that prevent them from discussing any type of patient information 
so it is a difficult to track.   
 
Ms. Duncan stated that Report 52 projects $815,400 for 2020 payroll related expenses, 
basically to equipped the fire fighters.  Ms. Duncan replied that this number is considerably 
higher than the $734,000 and she knows there is a 2% payroll increase next year.  Ms. Novak 
replied that there is an extra person.  Mr. Munteanu stated that when Mr. Gluss stepped down 
it created an extra person.  Mr. Nogalo replied that the Chief is now in the budget for a full 
year.  He stated there were seven full timers in the department from January 1st until the chief 
was hired and now there are eight.   Chief Sheehan stated there are seven full time firefighters 
and then the Chief and one of the firefighters acts as a fire inspector which adds $500 to his 
salary.  Currently there are three shifts, A,B, and C; A shift has three firefighters, B shift has 2; 
C shift has 2.  Ms. Duncan replied we have seven firefighters.  Chief Sheehan replied yes.  Ms. 
Duncan stated that she thought it was a big increase.  Mr. Nogalo replied that each full-time 
firefighter is guaranteed 40% overtime.  Mr. Munteanu stated that he negotiated that. In 1990 
when he started with the city and became the sixth full time firefighter with one chief which 
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made a total of seven we did 365 calls total for the year. Now the department has seven full 
time firefighters and one chief and they do approximately 1,000 calls. If you look at the 
personnel and the amount of calls it is really out of balance with what it was 29 years ago.  At 
that time and up to today if you look at surrounding departments and what those firefighters 
make compared to what Olmsted Falls makes its not really the same, so when we went to 
negotiations we asked if we could at least work overtime called benefit overtime to at least give 
us what other firefighters make. The Olmsted Falls firefighters are making the salaries that the 
other firefighters are but they are working 3,000 or better a year to do it.  So, without any 
overtime they are working 2620 hours, and they are given the opportunity for overtime.  That 
was part of his negotiations to give them the opportunity to work some overtime to bring their 
pay scale up to surrounding departments. Ms. Duncan replied and we are still living with it.  
Ms. Jones asked if Chief Sheehan could provide how many calls are made and what they are 
for example, how many are fires and ambulance.  Ms. Duncan stated she would also like to 
see many are mutual aid. We are a small community of 9,000 but we are surrounded by a 
community which has more than doubled in size in the time that she has lived here.  Chief 
Sheehan replied that he can send Council monthly run indicating how many are EMS and fire.  
Ms. Duncan stated that the EMS she is sure we bill for but it would be interesting to see how 
many are in house and how many are mutual aid.  Chief Sheehan indicated that he would 
send Council monthly reports.  
 
Ms. Jones indicated that education and training are increasing.  Chief Sheehan replied that 
education and training are contractual.  Ms. Jones asked if any training was done this year.  
Chief Sheehan replied that the $12,800 per contract increased a couple hundred dollars and 
may have been listed differently.  Contractually he has to put $12,800 in the budget but not 
everyone takes advantage.  He has put together the worst-case scenario if every firefighter 
were to take advantage of all the overtime, they are available to take and that is what the 
numbers reflects, but not every firefighter is taking that.  Ms. Duncan replied which is why the 
end of the year budget, unless we get a chandler’s lane fire, is generally less than what is 
budgeted, thank goodness.   
 
Mr. Nogalo indicated that the number one area is personnel costs.  He stated that Olmsted 
Falls is no different than many other bedroom communities cannot afford both having a full-
time police and fire departments and something will start changing where communities are 
going to combine fire or police departments but it can’t continue unless we pass more and 
more taxes.  Ms. Duncan replied to keep talking to Olmsted Township.  Chief Sheehan 
indicated that there is an open line of communication between Chief Kelley and himself.  He 
believes that it will come down to a time when the Trustees and City Council will need to begin 
discussions.   
 
Chief Sheehan stated that regarding payroll, everyone knows what their regular pay is for the 
year contractually.  Every day he is at the station the senior fire fighter gets one hour of 
overtime for officer in charge pay, days that he is not there they get two hours of overtime. For 
instance, firefighter 1 is Mr. Arida, he would get $2,890 of officer in charge pay. It would be too 
difficult to average out a whole year to the penny as to what each person would get but that is 
an average of what each fireman would get per year for officer in charge pay.  Ms. Jones 
asked why there was officer in charge when the chief is at the station.  Chief Sheehan replied 
that days he is there they get one hour of officer in charge pay because he is gone 16 hours 
per week and on the weekends they get the two hours at time and a half.  He stated that 
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someone has to be in charge in his absence because there are decisions that have to be 
made and it is done contractually which he supports 100%.  Ms. Duncan replied that she is 
glad to see that they get paid for that.  Chief Sheehan stated that benefit overtime is the 40% 
we talked about and is inclusive of any vacation day, reduction day, holiday pay, earned pay, 
and personal days. Throughout the year all the firefighters get 100 days off with personnel 
days, vacation days earned days which is inclusive of everyone and they are entitled to 40% of 
overtime so they would get 40 days or 960 hours of overtime pay that’s where the benefit fill 
overtime comes from and the other 60% of the time is filled in by part timers.  Ms. Jones asked 
why we have other overtime in addition to benefit overtime.  Chief Sheehan replied that 
contractually they get 100 hours per year for checking the hydrants and hose tests split up 
between all of them and they get $50 per person so that’s 350 hours per year for training that 
they can go to which is the other overtime.  Every holiday that a firefighter works they get paid 
time and a half and there are five holidays.  Not everyone is entitled to longevity and full timers 
and part timers have clothing allowance.  Fire fighter 6 on the list receives the hospital buy 
back because he does not utilize the city’s hospitalization.  This overtime is inclusive of every 
firefighter taking advantage of every hour that they can get but not all the firefighters take 
advantage of all the hours they can get.  Ms. Nicolay stated that she agrees with the overtime 
as she does not know if she would fight a fire for $70,000 a year.  Mr. Nogalo indicated that it 
is more EMS now versus fire, but he agrees with Ms. Duncan that they do have to be ready for 
a fire.  
 
Mr. Nogalo stated that in total payroll is over a million dollars projected for next year and that is 
before the addition of benefits.  Ms. Jones stated that number does not include what comes 
from the 105 fund.  Mr. Nogalo replied yes, that is fire’s impact in the general fund.  Ms. Jones 
stated that the general fund is increasing $90,000 over last year and asked if Mr. Nogalo would 
present where the money is coming from during the next budget hearings.  Mr. Nogalo stated 
that a lot depends on what we end this year with.  October was good in income tax collections 
and we are holding the budget hearings so Council knows each department’s portion. As we 
get closer to the end of the year he will put together our revenues and will be conservative. He 
is assuming a negative number for next year because we are tied to the the union contracts 
and then we will go back and determine what is priority. Obviously, safety is number one on 
priority and he is doing his best in finance and has already made some cuts. The two big 
departments are police and fire and those are tough to cut unless you want to get into 
personnel and you don’t want to compromise the safety of the residents.  Ms. Jones stated that 
if you cut part time then you will have full time overtime so it is not cost effective.  Mr. 
Munteanu stated that what he thinks is eventually down the road there will be a retirement 
which would relieve the budget of $100,000. However, he wouldn’t mind seeing that amount 
stay and creating an assistant chief position, which is duly needed.  Mr. Nogalo indicated that 
currently the department cannot afford an assistant chief.  Mr. Munteanu indicated that if there 
is a retirement instead of seven full time firemen you would be down to six and if you become 
comfortable with the $100,000 it would give the opportunity to hire an assistant chief. An 
assistant chief would lower some of the OIC pay and then you would bring in another 
firefighter.  Ms. Jones replied if we can afford it.  Mr. Nogalo stated that the fire department is 
not the only department plus we have increases in healthcare and salt and our taxes is a little 
bit behind last years and the demographics are.  Mr. Nogalo stated that he is sure decisions 
will need to be made for the upcoming year.   
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Mr. Munteanu indicated that this budget is the worst-case scenario. Chief Sheehan replied that 
this is every overtime down to the minute that he can control.  Ms. Jones indicated that you 
should do a best case, worst case, and most likely budget.  Ms. Duncan stated that Council 
cannot pass a budget that is negative. We know worst case and this is the amount that he 
wants in order to cover all of his expenses and we probably will not mess with that.  Mr. Nogalo 
stated that he is consistent with the 2019 budget nor is he asking for an assistant chief.  Mr. 
Munteanu stated that when he was doing the budget he made a projection for 2018 and at that 
time his projection was 1.2 million so this is not that far off.   
 
Ms. Jones thanked Chief Sheehan for giving Council his budget in advance and breaking it 
down.  Mr. Nogalo stated that Ms. Novak is copying the police chief’s budget for Thursday’s 
meeting and will distribute that before Council leaves this evening.   
 
Mr. Nogalo stated that Ms. Nicolay asked a good question, the City of Parma Heights just 
received a half a million-dollar grant to hire firefighters.  Ms. Nicolay asked if there were any 
grants that would meet the city halfway.  Mr. Munteanu stated this is called the safer’s grant 
but it is extremely hard to get he submitted an application and was pretty much laughed at.  
Chief Sheehan stated that the bad thing with these is you get ½ million dollars to hire two 
firefighters but that only lasts two years then where do we get the money.  Mr. Nogalo stated 
this grant is to hire new people but then you would have not to replace any personnel that 
retire so you keep that same staff.  He asked if there were any possible retirements.  Chief 
Sheehan replied that he does not think so.  
 
Mr. Munteanu indicated that down the road a fireman will retire.  Mr. Nogalo stated that he is 
just attempting to get us to 2020.  Ms. Nicolay replied that Council needs to worry about now.  
Mr. Nogalo stated that we inherited a sliding scale, we had $2 million but now there is an 
imbalance and as much as the current Mayor has tried to fight it, we still lost ground.  Ms. 
Jones stated that it was losing ground through the prior administration and it has continued to 
lose ground its not recovering at all.  Mr. Nogalo replied that costs are increasing; property tax 
received a small boost but not all our mills increase with the valuation; and income tax is below 
last year’s pace but what about next year.  Mr. Nogalo stated that the two biggest departments 
are getting a 2% increase and then the pension really at 24% pension match for fire and 19 
½% for the police.   
 
ADJOURNMENT 
Ms. Duncan moved to adjourn; Mr. Munteanu seconded.  Poll: 4 ayes; 0 nays. Motion 
carried.  
 
The meeting adjourned at 8:19 p.m.  
 
 
 
               
Lori Jones, Chairman Finance Committee  Angela Mancini, Clerk of Council  


